Global teams are groups of individuals who interact around a common objective and who represent a number of geographies across the globe. Such teams often arise because the people with the best expertise, knowledge or access to resources do not originate from the same geography. For example, a software development team may need the expertise of a designer from India, a systems expert from France, and a hardware specialist from the U.S. There is a need for the members to work together, even though they are not from the same place. As a result, global teams are also geographically dispersed, meaning that their members reside in and work from very different locations. They often communicate electronically rather than meeting face to face in the same room. Leading in a global team is the process of establishing direction and influencing others in such teams. This task may be more challenging in a global team than would be the case in a team composed of members who all originate from the same geography and reside in the same location. This entry describes key elements in leading global teams, provides an overview of success factors, and examines their significance in the global environment.
of local ground personnel at the site of the disaster, volunteers raising funds or providing resources from another continent, and transport and logistics experts assisting the team to get the resources to those in need. Or a global team may consist of pharmaceutical production specialists in four different business units of a multinational firm. Scholars have proposed a number of typologies and dimensions which capture the ways that such teams may differ. These are useful for understanding the leadership of global teams because they highlight the key elements that need to be addressed which may be different or unique in global teams. Four such dimensions are cultural diversity, geographic dispersion, reliance on electronic communication, and structural dynamism.
Cultural Diversity. This refers to the number of different cultural affiliations represented on the team. By definition, in a global team, these affiliations are often to differing national culture groups (e.g., Germany or Australia), but may also be to ethnic, regional, or even professional groups. Further, scholars recognize that each individual member likely has multiple cultural affiliations, with nationality being only one identity that has meaning for the member. 
Key Success Factors
Despite the inherent complexities in leading global teams, the elements reviewed above provide clues as to how to best facilitate their success. In general, these practices pertain to either the behavior of the leader themselves, or to the processes they can facilitate within the team in order to ensure effectiveness. Successful leadership behavior is highly situationdependent, with some circumstances requiring decisiveness and others best suited for a collaborative, consensus-based approach. However, what seems to be most critical in global teams is the extent to which the leader demonstrates intercultural competence, defined as a set of cognitive, affective, and behavioral skills and characteristics that support effective and appropriate interaction in a variety of cultural contexts. Leaders who are interculturally competent recognize subtle cues which indicate that members may be deploying different world views or cognitive styles. They suspend judgment as to which might be "the best" way, observing and listening so as to learn as much as possible from members. They can then adapt their own behavior in order to build strong social interactions and relationships with, and among, the members, being sensitive to emotional reactions and particular member needs, and helping to ensure these are met. They are aware of how their own behavior affects others, and work to enable the success of others. Finally, they are able to manage their own work loads, the uncertainty they may face (in not necessarily knowing the one best way to lead), and the anxiety or stress that may accompany the complexity of the global team. Each of these behaviors on the part of the leader themselves can facilitate the effectiveness of the team.
With regard to team processes, what seems to be particularly important is that the leader helps to develop a psychologically safe communication climate characterized by support, trust, openness, mutual respect, and risk taking. Such a climate encourages members to speak up, engage in spontaneous and informal communication, provide unsolicited information, and bridge differences by suspending judgment, being open to different ideas and views, and performing active listening. When members engage in active listening, they provide their full attention and show that they are listening. Then, they ask questions to clarify anything they don't understand, or ask the speaker to provide more details about their ideas. The listener may even repeat back what they think they heard the speaker say, to check whether they indeed heard them correctly.
This makes the speaker feel comfortable that their message is getting across, and that their ideas are respected. It is important to note that the listener does not have to always agree with the speaker. But even if they don't, communicating that they are listening and that the ideas expressed are respected is important. If members feel that they will be heard and respected, they are more likely to share ideas, particularly if these ideas are different, unusual, or risky.
Psychological safety has been found to be important for team learning and innovation, as it helps mitigate interpersonal risks and encourages members to admit mistakes, question practices, and ask for help and feedback. It promotes open sharing of information and situated knowledge across geographic locales and contexts. It may also increase informal communication and feedback to overcome problems resulting from reduced face-to-face interaction and lack of social cues in electronic communication. Members may feel comfortable being more spontaneous and "improvising" rather than being hesitant and restricted by protocol or past routines. It can help strengthen relationships in teams with high turnover by building trust and reducing perceptions of risk, as well as providing incentives to build a shared history, contributing to work flow.
Finally, a psychologically safe communication climate can help bridge cultural differences, as team members who communicate supportively are more likely to develop shared understanding and integrate new knowledge to reach new solutions. In these ways, a psychologically safe communication climate can help to reduce challenges due to cultural diversity, geographic dispersion, electronic dependence, and dynamic structure.
The Significance of Leadership in Global Teams
The current popularity of global teams makes leading such teams critical for the success of many endeavors, from new product innovation, to human service delivery, in profit and non-profit environments all across the world. This places a premium on training and developing global leaders, both in universities and in the organizations that deploy such teams. Fortunately, educators and scholars have identified a number of skills and processes which appear to facilitate their success, and hence provide a mandate for global leadership development. It is likely that these skills will become basic foundation for all leaders, as collaborative efforts more often become global, than local.
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